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7KH\ HDUZ DVIXDAQJ DQG VXFFHW XO RUVKH
/ XWCHWDQ' IVDELDW 6HYIFHVFRP P XQIW DV
Z H QDYL) DWG WKH SRW&2 9,'  HQYILRQP HQW
UHFRQQHFWMAG Z IMK HDFK RUCHUVIKURXJ K RXU
&KUMRP DVHYHQWDQG J RWEDFN VR VKH QHZ B
QRWP DO

7KH/" 6 %RDUG WDQNVVIKH &KIHI ( [ HEXVIYH

2 [IIFHU P DQDJHP HQWMDP W FQHOWDQG
IDP L@HVZ KR D@Z RUIAHG \R Z HO/RI HIKHUVR
RYHUFRP H D@FKDABIQJ HV DQG HQVXWH/* 6
FRQUQXHG VR HQUEK VIKH @Q/HV Rl iKH FQHQW LW/
XSSRUWV

7KH %RDUG DI DLIQ SURYIGHG VIKH VWDVWAJ LF DQG
\SLLVXDOBDGHUKLS J RYHUDDQFH DQG
GILHFVRQ VR HQUXUH VKDW ' 6 UHP DIQHG
IRFXWHG RQ WP MIRQ Z KB FUHDAQJ D
VARQJ DQG VX WILQDE B EXVQHW WK DWFDQ
FROUQXH VR VHUH SHRS®I @NMQJ Z WK
GL\DELOW IRUP DQ\ \ HDW/VR FRP H ,\WKDV
VXSSRUMG P DQDI HP HQWQ ViKH HI T HPVAYH
GHOYHY Rl DWRFIDWG GHILOHG RXVFRP HV

,Q-XQH Z H\DIG JRRGE\ H VR RXU&( 2
-RKQ YDQ 5 XV - RKQ NRIOHG /' 6 WUHH\ HDLY/
DJ R DW/IKH WDUWARI VIKH &2 9, SDQGHP LF
$IWIUVE R GD\VDW ' 6 Z H @\H VIKH UHVARI ViKH
FRP P XQW HQWIUHG VKXVBRZ Q DQG D

P DQGDRY Z RINIWRP KRP HRWGHU

- RKQ DWIMMG XVIQ FRP SOIQJ Z VK VKH 6$

+ HDOM J XIGHIQHV P DGH \VIXUH RXU, 7 A VWP V/
Z HH RSHUDMRQDCDQG WDl Z HUH FRQQHFWMG
DQG HQIDIHG 61QFH WKHQ - RKQ KDVKHGHG XV
GHYH®RS WURQJ HUJ RYHWDQFH GHYHBRSHG RXU
VDV LF S@Q DQG EXIOND WDP  WWMDWKDV
HQDE®IG /' 6 VR JURZ DQG VIKUYH Z KLBf
HQUXUQJ VKDWZ H GLG QRWERWH IRFXVRQ RXU
FOHQW DQG SWRYIGIQJ VDIH DQG T XDOV VHIEHV
7KH %RDUG 1V J DV Xl RU- RK QB RXWVBQGLQJ
VHWIFH WDONVKIP DQG Z IMKHVKIP DAVKH
EHVATRUVKH [ XVXUH

,Q UHVSRQVH VR 1 LODQFLDOFK DABIQJ HY DQG
UHGXFVURQVRI FIHOWSDQ IXQGIQJ E\ WH1' ,$
WKH %RDUG Z RUNHG Z VK P DQDIHP HQWR
UHYIHZ  SRWIQUDCDOMUODVM LHYHQXH VWHDP V $
SUIRMIFWZ DV GHYH&RSHG VR GHQYHUD QHZ
SURGXPWAQGLYIGXDDVHG / IMQJ 2 SURQV) ®f LE®
3 DFNDJ HVB/R LOFUHDVH /' 6 BDELDN VR IP SDFW
WWH QHVRI 6RXVIK $ XVADIDOR QYIQJ Z VKK D
GMDELDN Z KR P D\ QRWZ DQWR @YH 1Q

6 XSSRUMG , QGHSHQGHQW LYIQJ

7KH %RDUG HQGRUMHG WKH FROMOXHG

GHYHRSP HOWDQG LQYHWR HQWQ T XDOV DQG
\DIHW UHVRXUFHV DQG A WP VVR HQVXWH /' 6
FROUOQXHV VR GHOYHUT XDON VHEHV VKDWP HHW
D@L ' ,6 VDIHW DQG T XDOW WRQGDWGY 7KLY
LQFOXGHG D VXFFHW XCOUH UH) DMADVMRQ SURFHW
IRUL' ,6 4 XDOW 6DIHIXDWGIQ) &RP P MRQ
UHJ MADARQ DVD 1" ,6 5 HI IMAMUHG 3 IRVIGHU

7KH %RDUG FROWQXHG VR P RQIVRUDQG GHILQH DQ
/' 6 RQJI WP SURSHUN VADWAT\ 7KLY \AADWAT\
JXIGHV IXVXUH GHFIMRQVDIP HG DWJ URZ 1QJ iKH
QXP EHURI /' 6 JURXS KRP HVVR P DWK FQHQW
QHHGV DQG WHGXFH UHIDQFH RQ VKILLG SDUV
UHQWDOSWRYIGHWY Z KLBI DFFHVWMQJ J RYHUQP HOW
LOFHQUYHY IHDWAG VR QHZ P SURYHG QYHDELOW
VXSSRUMG GIVDELOV DFFRP P RGDMRQ ( DUD
SURMIFW DUH SURJ UMWMQJ  LQFOXGLQJ
SDWQHUAKLSV Z VK VIKH / XWKHUDQ FRQJ UHI DMRQV
Rl 6W RKQV 7HD 7UHH * X@ DX

/ DQIP HIO7DQXQGD




&KDUU ¢/HWDJ H

FROWOXHG

7KHVH SUIRMIFW DUH DQ H] FIMQJ RXVE RUINIQJ R
/' 6 P IMMRQ DQG FUHDWA D Z RQGHUXO
RSSRUXQIW VR SDWQHUZ VK FRQJ UHJ DARQV
VR [QFOXGH SHRS®! Z IVK D GIVDELDWV 1Q

&KUMADQ FRP P XQIW

7KH %RDUGR/$ XGIWS5 IMN DQG &RP SADQFH
&RP P IMMH P HWIKUHH WP HVGXUQJ iKH \ HDU
DQG SWRYIGHG VSHFLLE RYHWAI KWDQG
JRYHUQDQFH Rl KH IRGRZ LQJ

e /RQJ VAP |LQODQFLDOXWRLQDELDN DQG
EDDQFH VK HHWK HDOK

« ) LODQFIDOHSRWAQI EXGJ HW DQG DQQXDO
DXGIW

« 51N DSSHWM DQG UMN P DQDIHP HQW
IDP HZ RUWV

e 1' 6 $XGIWDQG 4 XDON DQG 6DIHW
FRP SADQFH

« &ROWDFW

e QUXWDQFHV

« 0 DNRUSRMIFW

7KH YRDUGE/ & GIFDO* RYHWDQFH &RP P IWMH
P HAWAKUHH VP HVGXUQJ WKH \ HDUDQG
SWRYIGHG VSHFLLE RYHWAI KWDQG J RYHUQDQFH
Rl VIKH |RERZ 1QJ

o 4 XDOWV 6\ WMP V

.« QWAQDCH XGIW

« &IOIFDO" RYHUQDQFH

e $GKHHQFHWRWHS8 1 &RQYHOMRQ RQ
+XP DQ5 LJKWIRU3HRS®H/ IYIQJ Z VK
' \MDELOWV

« 1',64XDDN 6DIHIXDUGLQJ
&RP P MRQ DFFIHGIVIMRQ

7KH' IVDELDW 5 R\ DO&RP P DMMRQ KDV
IGHQWILHG NH\ T XHWRQV VK DWD@F@HQW DQG
VHUYFH SIRVIGHW KRX@ EH DWLQJ DERXW
J RYHUDDOQFH 1Q WWH GLMVDELDV VHRVRU 7KH
%RDUG KDVFRP P DMARQHG D UHYIHZ RI RXU
* RYHURDQFH ILDP HZ RUNVVRR HQVXUH VWKDWZ H
DUH RQ D MXUDH\ VRZ DUGVFRP SADQFH Z K
VKH 5 R\ DO&RP P MRQB/ILQGIQI VDQG
UHFRP P HQGDARQVVR\KH1' ,6 4 XDOW
6DIHI XDWGIQJ &RP P DMMRQ

7KURXJ KRXVWAKH \ HDU VIKH %RDUG UHFHLYHG

UHI X@UXSGDWAVILRP P DQDIHP HQWQ UHDMRQ
VR TXDOW DQG VDIHW ,\WRWP DOVHG D TXDOW
DQG VDI HW LQWALDDCDXGIWS @Q GONHG VR

RU DQLVOVIRQDOUMNV 7KH $ XGIW6 IMN DQG
&RP SIDQFH &RP P IWHH UHFHLYHG UHI X@U

XSGDWAVRI IHVXAOV Rl IKH LOWALRDCDXGIW DQG
WH/' 6 WIMXVIQ IHDMRQWR 1" ,6 TXDOW DQG
DIHW WP HZ RUNV

7KH %RDUG P HWHYHQ WP HVVIKURXJ K ViKH \ HDU

) RUWH P DNRUW RI WH \ HDU VKH %RDUG

P HP EHW/Z HUH-RKQ,QJ @/ 6DP 3 DIRU 3 DWRU

3HWUO LGIU %HQ 5 DZ / XFIQGD 2 VERWDH . \ P

. DEDIQW. DK\ %RWVKHQ UMVIQHG - XQH

3DWRU* HRII %6XUW HU UMJ QHG

1 RYHP EHU DQG / RXIVH 7UQN®! UMMJ QHG
6HSWP EHU 7KH %RDUG WDQNV DD

UMILIQI P HP EHWIRUWKH J HQHIRXV

FROQWEXVRQVVIKH\ P DGHVR /' 6

2 Q EHKDORI VIKH %RDUG , Z VK VR VDN iKH
W DQG IDP L@HVIRUHYHU WKIQJ ViKH\ GR IRU
/' 6 FIHQW 7KHUGHGLFDARQ DQG HIIRWV DUH
WXO® UHP DUINDE® DQG YWVOR EXIGBIQ) WH /' 6
) DP 1O

/ DM 1Q WH \ HDU7KH %RDUG FRQGXFWAG D

FRP SUHKHQWYH UHFXXIW? HOWS URFHW VR UHS @FH
- RKQ YDQ 5 XW ,\ WY GHQ KWMG VR KDYH
DSSRIQWAG 0 IFKDHO WRP Z\ NDVRXUQHZ &( 2

0 [FKDHOKDVZ RUINHG DW ' 6 |RUWH WA UHH

\ HDWY SURUDV &KLH 2 SHIDWQJ 2 |1LIFHU

, Z MK VR VDN D@¥RDUG P HP EHW/ I RUVKHIU
XQIDIIQJ FRP P P HOWR /' 6 IKHUYDOXHG
SHW/SHPAYHY DQG VWDWAT LE RYHUAJ KR

EXIQIQI DWRQI DQG VXWILQDE ®f RU DQIVDMRQ
VR FRQUQXH VR VXSSRWSHRS ®1 Z I GIVDELOW
VR @YH LOGHS HQGHQWD DQG VR KHES WKHP
FRQOHPWDQG EHRQJ 1Q &KUMADQ FRP P XQIMHV

.\P : DOQW
&KDW/ XWKHWDQ' IVDELDN 6 HWLFHV %RDLG
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/' 6 LVD DMK EDVHG RU DQMVMRQ
GHOYHUQJ RXUVHWYLEH URXJ K RXU
&KUMAFHQWHG IRFXV 7KLVP HDQVVKDW
Z HVXSSRUARXUFQHQW Z KR Z DQVWR

H[ SHUHQFH DQG H[ SUHW VIKHLUI DIVIK

% H WIQURQ EHIQJ LQYROHG LQ &KXUFK
DYV VIXFK DVVKH FRP P XQIW J URXS

DW( GZ DUGWRZ Q %DSWMEKXUFK DI QV
VR VIKH YDOXHV RI RXUFQHQW DQG WH

H[ SHUHQFH RI JLYIQJ EDFN VR VKH

FRP P XQW

On8udu 8§

( YHOWIQJ ZHGRDW ' 6 LVWKURXI K VKH
GIQVRI H FHEIQFH 2 XUWIDWG DIP  LV\R
SURVIGH FOHQWFHQWIF VHUYEHV W DWDUH
YDOXHG E\ RXUFQHQW VKH SHRS ®1 VIKDW
FDUH DERXWKHP  DQG VIKH FRP P XQIW

% EXIGIQ] IHOMRQWKISVZ KHHE\ /' 6
FDQ KH®S VR SURYLGH DFFHW R VHUEHV
IQKH FRP P XQIW IRURXUFQHQW

VRI HVIKHUZ H FDQ EXLES H FHEBIQFH 1O

' DMDELDN VXSSRUWWHWEHV | RUG RXVK

$ X\WDID

oy / i p2y p H

2 XUFQHQW DUH LOQGHS HQGHQWS HRS G
@QJ Z WK GIVDELDN Z KR KDYH VIKH W KW

VR H HIFIMH FKRIFH DQG FRQWRO

/' 6 VD VXSSRUNVHWIEH VR KHE J XIGH
DQG HP SRZ HURXUF@HQW VR DAWMAKKHP
QP DNIQJ GHFIMRQVVIKDWD@ QV VR WHLU
@H J RDY

(P SRZ HP HQWFDQ FRP H VKIRXJK
KHSLQJ RWHLY DQG FROMEXWQJ) VR
FRP P XQMHV VR EXLE VHO FRQILGHQFH
DQG VHO HWMHP
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,DP YHU SURXG VR KDYH EHHQ DSSRIQWG E\
WKH %RDUG VR ®IDG VIKHWIDP DW' 6 , DP

DOR VIKDONIXOR - RKQ YDQ 5 XViK | RUKLY

H FHSVIRQDOHWIFH VR / XWWHDQ' VDELDW

6 HWFHV RYHUVIKH SDVWAKUHH \ HDWY DQG

FRQJ IDW@W KIP RQ KLV DFKIHYHP HQW /' 6
UHP DIQV VXFFHW XOD@ QHG VR RXUYDOXXHV
DQG KDV D Z RUNIRUFH VK DWFDUHV DE RXVWKHLU
FOHQW $VWHQHZ &( 2 IMKDVEHHQD
EGMQJ VR EH D SDUARI WH MRXWDH DQG VR
KHS J XIGH VKH WIDP VR FRQUQXH VR IP SURYH
RXUVHWIEH GHOYHY RXVFRP HVIRURXUFQHQW
DQG VIKH FLLF®! Rl VXSSRW

, Z RX@ HVSHFLD@® @\H VR WDQN P \ VHQIRU
P DQDIHP HQWWDP 94HQ 0 DW\V- R\ FH DQG

' RQQD Z KR KDYH SXWQ D WH@UHI | RUWKLY
\ HDUDQG Z KR KDYH EHHQ IQWAXP HQWDAQ
VHWIQJ ViKH FDQ GR DQG JRRYHU DERYH
FX®XUH VIKDWHWHY RXUFTHQW\R Z HD:  HD
GRQH WDP

" XUQJ WKH\ HDU WKH WDP KDV NHSWRXU
IRFXVRQ WH NH VADWAJ LE S1ADL/

e +HGLQI &IHQWVKUYH DQG HVSHFLD®
Z RUNQJ VR P DNH/' 6 DV VR GHDQOZ WKE

o sometiivg =2
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e ' HYHRSIQJ RXUGLMDEIDNV KRXMQJ
RSVMRQV

o &UHDVQI VARQJ SDWQHUKISY GIYHUDI IQJ
RXUMARQJ / XVIKHUDQ KHUMIRJ H DQG
KH®IQJ RXUFTHQW FRQOHFWDQG EHRQJ
LQ VIKH FRP P XQIW DFVAYIVIHV VIKDALQAUHVY
WHP

e IUXIGBLQI 1LQDQFID@D \XWIIQDE®! DQG

e $WDPUQJ WDIQIQJ DQG GHYH®&RSIQJ DQ
DZ HVRP HWDP \KDWHP ERGLHV RXUI DIVK
EDVHG YDXXHV

ldau H PH y

$\WAKH HQG RI ZHQRZ VXSSRWV
FOHQW Rl Z KIFK DWH LQ 6 XSSRUMG
,QGHSHQGHQW IMQJ DUDQI HP HQWLQ RQHRI
WH /' 6 P DQDIHG KRP HV 2 XUWRII DQG
IDP IQHVKDYH Z RUNHG VRI HIKHUVRR P DNH VXUH
Z H GHOYHUDQG VXS SRURXUFTHQW J RDY
EXITBIQ] VARQJ FRP P XQIW FRQOHFRQV

/' 6 KDVD®RQJ KIMRUY RI JRIQJ RYHUDQG
DERYH LQ RXUVXSSRUV IRURXUFTHQW 2 XU
VXWILQDE ®1 DQG FDUHI XA LQDQFLDO

P DQDJ HP HQWP HDQVVKDWDJ DIQ VIKLV/\ HDUZ H
Z HH DE®! VR GRQDWA D Z KR®I LDQIH R
DGGIMRQDOXSSRUWV DRAYMHY DQG KRP H

IP SUIRYHP HQW GLLHAWD 1Q @QH Z MK RXU

P MMRQ RI VKDUQJ WH GRYH Rl &KUMAIQ
VHIQJ SHRS®1 Z MK D GIVDELOW

$VDWIKH HQG RI - XQH Z HKDG
Wl : HDUWH EGMHG VR KDYH VXFK D VIDXBIQWAG
DQG GHGLFDWAG WDP  VIKDVWWK DUH RXUYDXXHV

DQG KHDUAIRUVHWYIQJ RXUF@HQW

A1
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2 [ILF HJ S/HSR U RROMOXHG

2 XUMAHDP @QHG WD LQGXPVRQ SURFHW Z DV
DQ [P SRUDQWOQMDYH VR HQVXUH D@QHZ

W IHHCZ HERP H DQG XQGHUMIQG RXU
FX®XWH DQG YDXHV $ QQXDOMUDRYHURI WH|
IRUVIKH \ HDUZ DV MK QGHU Z KIEK LV
®W\WKDQ KDDRI VKH [QGX\WA DYHUDJ H

$ NH\ IRFXVIRUXVWLV\ HDUKDV EHHQ R
HP EHG WH QHZ WRGIRI 7HDP / HDGHU 7KLV
KDVZ RUINHG Z H@DV RXUWDP  GIDGHWY/ KDYH
HP EWFHG WKHIUDFFRXQWELOWV IRU
GHYH®RSIQJ Wil EXLGBIQ] KHIUWDP B/
FDSDELDAHV DQG FAHOWWHWIEH |RFXV

/' 6 DOR UHDSSTHG IRURXU/ ' 6 4 XDDW
6DIHI XDUGIQJ $ FFUHGIVIMRQ DQG Z HZ HUH
VXFFHWIXOQ EHIQJ UHQHZ HG IRUD I XUWKHU
\ HDUWALP V $ VSHFIDOMDQN \ RX IRUVKH

2 SHIDWRQVWDP  1Q GHOYHUQJ VKLY

2 pPSHIDo

&ROVGHWE®! Z RN KDV EHHQ XQGHWINHQ
GXUQJ WKH\ HDUVR GHYH®RS QHZ KRXMQJ
RSSRUMXQMHVIQ SDWQHUKLS Z IVK / XVIKHDQ
DQG RWHUFKXUFK FRQJ UHJ DARQV 7KLV IVIQ
@OH Z VK VIKH %RDUG DSSURYHG RQJ VMLP
SURSHUV VADVAT\ 2 XUYIMRQ LV QRARQD VR
SUWRYIGH VXIVIBE ® DQG ®RQJ AP \HFXUH
KRXMQJ RSVRQVIRUFQHQW QYIQJ Z VK D
GL\DELDN EXWDOR VIR FUHDWA VSDFHVZ KHWH
FQHQW FDQ EH YDOXXHG FRQWEXWQJ

P HP EHWRI YIEWDQWFRQQHFMG

FRP P XQMHV

© RWN LVOQHDUQJ FRP SGMRQ DW6W RKQV7HD
7UHH* X@ DQG ILQDOSUHSDUDMRQ Z RWN LV
XQGHLZ D\ DW DQJP HIO7DQXQGD

7KH %RDUG KDVIQYHWHMG LQ D QHZ SURGXFW
,QGHSHQGHQW IMQJ 2 SVMRQV) ®f LEG®I

3 DFNDJ HV\VR HQDE®I QHZ FAHQWZ KR Z MK VR
@M 1Q QRQ 6,/ DFFRP P RGDMRQ 7KLV QHZ
SURGXPWY XQGHUGHYH®RSP HQWDQG Z L@EH
OXQFKHG LQ HDUD

1P

) LQD@® RXUP DUNHVMQJ FDP SDLJ QVFRQUQXH
VR UHVRQDWM Z IV RXUDXGLHQFHV DQG Z H KDYH
H SHUHQFHG UHGXFHG YDFDQR\ DAV DV'Z HOD
DVEXIGBIQJ D SISHIQHRI QHZ  SRWIQUDO
FOHQW RRNIQJ |RUWHIUKDSS\ KRP HZ Wi
/"6

| PHP2u

/' 6 H SHFW VR FROMOXH VR JUIRZ WKH
QXP EHURI FGHQWZ HVXSSRW: HZ L@
FROWOXH VR GHYHBRS VXSSRUMG QYIQJ
RSMRQVWKLRXJK IKH1 ' ,6 WP  DQG
P DWK QHZ FQHQWZ MK H MAQJ RUQHZ
VXS SRUMG LQGHS HQGHOWIMQJ

DUDQJ HP HQW DQG KRXVHV 2 XULQWQURQ LV
VR GIYHWDI H RXUMAMHQI WV DQG IDIVK. EDVHG

DSSURDFK VR GLYHWAI\ RXUUHYHQXH RSVMRQV
DQG FROWQXH VR UHP DIQ [ LQDQFLD@
VXWILQDE B

/' 6 IVIQ D YHY WRQJ SRUMRQ VR EXI(S RQ
RXUGU DR\ DQG P MMRQ RI SWRYIGIQJ
RXWAVBDQGLQJ VHUEHV DQG DGYRFDF\ |RURXU
FQHQW :  H KDYH GHYH®RSHG DZ DIHQHW DQG
EWDQGIQI IQWKH FRP P XQIW Z KIFK KH®V
EXLE WWRQJ FRQOHFRQVVR SRWMQUDO
FQHQW : HFDQVKHQ P DVFK WHP  Z IVK

H IMAQJ FOHQW RUZ VK QHZ KRXMQJ RSVMRQV
VR KHS WHP  FUHDVM VIKH W KVWXS SRUMG
@MQJ DUDQIHP HQW

- HUHP DIQFRP P IWMG VR DQG YLJ LDQWQ

NHHSLQU RXUF@HQW WDl DQG FRP P XQIW
\DIH LQ iKH \ HDUDKHDG

, DP KRQRXUHG DQG E®MHG VR KDYH EHHQ
DSSRIQWG VR WH LRBIRI &( 2 E\ WKH%RDG |
WKDQN RXUWII FOHQW DQG VXSSRUWMLY IRU

Z KR\ RX DUH DQG D@ RX GR IRUHDFK RWHU

* RG E®IW

0 IFKDHQ WRP Z\N
&KL ( [ HFEXWYH 2 11LIFHU
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' XUQJ VKH\ HDUWH QHZ R®IRI AHDP

/ HDGHUEZ DVHP EHGGHG DFLIRW/' 6 Z VK
JRRG RXWRP HVRQ FRHQWVHWYLFH
GH@YHY DQG FRP P XQIFDMRQ : H
FROUOQXHG VR [QYHWIQ T XDV DQG

\DIHJ XDUGLQJ DQG Z HUH DSSRIQWG VR D
IXWKHUVIKUHH \ HDUWAUP DV D 5 HJ IMIMAUHG
1' ,6 3WIRYIGHU2 YHUIKHQH W P RQWKV
/' 6 Z LGFRQUOXH VR LQFUHDVH

FRP P XQIEDWRQ DQG IRFXVRQ
GHOYHUQJ KLJ KHUBIYHOY RI T XDON
VHWIFH VR FQHQW DQG VIKH FLUF® RI
VXSSRWV

I 8p Hntbp J Sa

/' 6 FROUQXHVWR IRFXVRQ RXUFTHQW
DFKLHYIQ) VKHIU@H JRDY : KHWHUWKLY
LVVXSSRUWAQJ D FCHQWRQ VKHIUGMMER]
GHOYHY WIRXQG KHSLQJ VR | DFLOVIMWA IKH
Z HHNO ( %8 ) UHQGWKLS GD\ DWIWAQJ
FQHQW VR FRRNWHIURZ Q P HDY RUKHG
EX\ DUWAP DWIUDY VR FUHDWA VKHIURZ Q

P DWMSIHFH

2 XUIRFXVUHP DIQV D@ QHG VR DWMAQJ
WKH FOHQWIQ DFKLIHYIQ) WKHLL/ LIH * RDYY
DV UHI GFWG [Q WHIUL ' ,6 3MQ DQG
GHQYHUQJ RQ VKLY HDFK DQG HYHW GD\

O©PSdtd E 2 SippPS28P B

/' 6 ZDVDSSWDIMHGE\ KH1' ,6 4 XDDW
6DIHI XDUGIQ) &RP P MMRQ DQG
UHDFFUHGLDWAG DVD 5 HJ IMMUHG 3 IRYIGHU
|RUDQ DGGIMRQDOMUHH\ HDUMAWP /' 6
FROWOXHVVR GHYHRS DQG UHILOH RXU
VWP VR HQVXUH VIKDWF@HQW UHFHLYH
Z RU FOW VXSSRUVFDUH DQG
KDSSLOHW D@ QIQJ VR RXUYDOXXHV 7KLV LV
RYHWHHQ E\ RXULQWAURDCDX GLVWMDP
FQOIEDQ) RYHURDQFH [P HZ RUN DQG
WHYIHZ RI D@SRAIFIHVDQG SURFHGXUHV R
HQVXUH DGKHIHQFHVR VKH 1 ' ,6 3 WDPWFH

6VDQGDUGV DQG IQGLFDVRY/
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DGGMRQ Rl KRXVHV
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Properties

KRP HVVXSSRWHG
E\/'6

KDV VHHQ I XWKKHUJ LRZ W, DW ' 6 DFURW D@DUHDV 7KH VHFVRUUHFRI QMHV H TXDOW R
FDUH DQG KL K WIDQGDUG Rl VHUYIFH SURYIGHG VR RXUFTHQW ' XUQJ WKH\ HDU/' 6 KDV DFKIHYHG
WH IRGRZ 1QJ
o  QFUHDVHG LQFRP H GIYH® GXH VR DQ DGGIMRQDCKRX\VH DQG DP D] LQJ FAHQW GHVS IV ViKH
RQIRIQJ IHGXFMRQRI IXQGVIQ P DQ\ FIHQWBSDQV
' HYHRSHG D EXVIQHW FDVH DQG SURSRVHG D EXMQHWP RGHORU,/ 2 VHYEH RITHUQI V
&ROWOXHG VR JUIRZ DQG H S&RUH RIMHUSURGXFW DQG VHFHV\R D Z IGHUFTHQWEDVH LQ 6$
&ROWOXHG VR SLRP RWMIWKH /' 6 EWDQG VR VDL HWAG FXWRP HUVHI P HOW VR UHGXFH
YDFDQFLHV
' HYHBRSHG LHDMRQ\KISVZ WK KRXVIQJ SURYIGHW/ VR VHFXUH P RUH RQJ VAP
DFFRP P RGDVRQ VRONMIRQV | RURXUFTHQW




*XUQJ /' 6 FROQUQXHG VR IRFXVRQ GHQYHUQJ H FHSWRQDOMHWIEH DQG FDUH VR RXUFTQHQW
8 WIMQJ RXUYDOXHVRI IDIMK HP SRZ HUP HQWH] FHE@IQFH DQG I1XQ Z H KDYH FRQWQXHG VR

o ' HOYHUTXDOW \DIH FDUQJ FQHQWRFXVHG VHUEHV

o &UHDW GMVDELOW KRXMQJ RSVRQVDQG RVKHUVHWYLEHV VIKDWK HE RXUFTHQW VIKUYH

o  &RQWOXH VR EXIS |LQDQFLDA X WILQDE 1 VXS SRUADQG DGYRFDF\ |RURXUF@HQW

o &ROWQXHVR DMDFWMDIQ GHYH®S DQ DZ HVRP HWIDP VR VXS SRUARXUFTHQW

Clients

FQHQW VHUYHG LQ WH
SDW P RQWKV

QHZ Wi VR KHG
VXS SRWRXUFTHQW

2 XUYIMRQ |RUQH WX HDU

o /DXQFK Rl WH ,QGIIGXDDHG / IIQJ 2 SMRQVSWRJ LDP

o 5HSOFDW RXUSWRIWDP RI SWRYIGIQJ RXUFGHQWZ VK SDVKZ D\ VR EH IQFOXGHG DQG
LOVMAI UDWAG LOVR FRP P XQIMHVWKURXJI K RXUBHWIQJ &RP P XQMHV SR LDP

o QYHWQ RXUSIRSHW SWRJWDP DQG GHAYHURQ VIKH FUHDMRQ RI VXIVDE B KRXMQJ \WRFN
SISHIOH IRURXUFQHQW

o &RQUQXHWR P SURYH RXUILQDQFLDOGXH GLO HQFH UM\ J RYHUDDQFH DQG P DQDI HP HQW
VWPV VIKDWDUH FEHQWFHQWIE DQG HI 1 LFLHQW RUE HWHIUVHUYLEH GHAYHU VR RXUFQHQW DQG
FRP P XQW

o ,QYHWMQJ LQQHZ SWRIWDP VDQG RSSRUMQMHV\R FOHQW FDQ P HHVWKHLUJ RDY DQG VR
HQVXUH RQJ VLP 1 LODQFLDOXWILQDE LDV | RURXURL DQMVOVIRQ
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2 XURU DQMMRQ FROWOXHV VR Board & Lodging _Grants & Other

Income Income

JURZ DVZ HSRUMYHO |IP SDFW 6% 20
MDIS- Other N

VKH QvHV RI RXUFTHQW (Transport, SDA)

2%

,QWH I M=DO HDU RXU

VXSSRUMG DFFRP P RGDMRQ 1o community
DQG FRP P XQIW VXSSRWY Partidpation
VHUNEHV UHP DIOHG RXUP DIQ

VRXUFH RI 1XQGLQJ

DFFRXQWQJ IRU Rl RXU

IOFRP HIOWH) < \HDU

7KHWH VHWFHV HODE B RXU

FCHOW VR FUHDW FRP IRURE®

A H\/m SXUXH FQU'FKHG Acconr\il?nlzc;ation
P HDQLQJ IXODYHV INCOME 2022-2023 Support

76%

m28 HPu H plip§Hhudy S SBuHuun/ g u: b dpi BHOHIU D2 | HD.

6 DOUHV DQG Z DI HV

UP R\AN Board and Lodging Other Expenditure
VXEWIQWDCH SHQWH Travel and Exn;;ses 5%
Transport o
FDWAJRY HQVXUQJ WKDWRXU e N

i WFHAH W Depreciation N
H FHSMRQDOVHULEH WIKH\ -

W KWX@ H SHFWDQY KL®1

DGKHUQJ VR VKH FROWADIQOW Corporate Support_~|

Salaries (inc On-

RI VKHLUIXQGLQJ EXGIHW coss)
2 YHUWH @WHL KW HDWY /' 6
KDV H SDQGHG LW \VHWEH
LQFUHDVQJ LW FQHQWEDVH
WWRXIK JURZ LQJ 6XSSRUMG
,QGHSHQGHQW IMQJ 6,/
VHWFHV DQG QHZ SURSHWAHV

NDIS Salary (inc On-
Costs)
75%

EXPENSES 2022-2023
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Income FY 2018-2023

$14
$12
510 -
58
56 —
54
52

Fy18 FY19 FY20 FY21 FY22 FY23

Millions
L
bl
[+4]

B NDIS - Accommodation Support mNDIS - Community Participation ® NDIS- Other (Transport, SDA)
B DHS Funding m Self Managed ® Board & Lodging Income

W Grants & Other Income

/' 6 KDVFRQUMQWD EURDGHQHG W \VXSSR WG DFFR PP R GMRQ VHUYEHV
Z KI®I MP XOBOHRXMD HOKDQFIQJ R SARQVIR BFRP P XQIW SDWAFLSDVMR QDQG
6SHFIDOMW MDELON $FFRP P RGDMRQ 6' $ VR EHWMUVHUYH RXUFTHQW

( 11HPVAYH 1 LODQFLDCP DQDJI HP HQWHQVX UHV VIKDWUHVIDLOHG VX LS OXVHV DUH

DV LFD@ LQYHWMG LQ ERW FDSIVDODQG QR QFDSIVBORSSR WKQMHY VKXV
HOKDQFLQJ RXWWRP HVIRURXUF@HQW

Expenses FY 2018-2023

£ 518
E 516
$14
512
$10
58
S6
54
52
S0
FY18 F¥19 FY20 F¥21 Fy22 FY23
W Salaries and Wages m Board and Lodging Expenses B Travel and Transport
W Depreciation W Other Expenditure
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3DUGMU O R XJO MRQ

| XVKHWDQ' VDE LDV 6 HWYIFHVZ RX TS
@\H VR VIKDQN W(H | RCRZ LQJ
VXSSRUMY  Z IMKRXW RXUVXS SRV
/' 6 FDQQRWP DNH VKH GLLIHIHQFH Z H
GR IRURXUFTHOW DQG WMRVH Z KR
FDWH IRUMKHP

H WKDON\ RX IRU\ RXU
FROUOXHG VXSSRUNQ
RXUSWRI DP V
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